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Ozet

Piramidin Alt1 (Bottom of the Pyramid) C. K. Prahalad tarafindan ortaya konulan
stratejik bir yaklasimdir. Isletmelerin, gelismis ve gelismekte olan iilkelerdeki gelir
diizeyi diisiik gruplarin sosyal sorunlarini giderecek oOneriler sunarak “yeni” pazar
yaratabilecegi diisiincesine dayanir. Yaklasima neden gereksinim duyuldugu ve
uygulamaya gecirilmesinde nelere dikkat edilmesi gerektigi ilgili yazinda ele
almiyorken, is modeli olarak nasil islevsellestirilecegi tizerinde durulmamaktadir. Bu
calismada, Piramidin Alt1 yaklasimimin sosyal inovasyon siireci ile nasil uygulamaya
gecirilebilecegi, yaklagimu siireg ile iligkilendiren bir igletme iizerinden durum ¢aligmasi
gerceklestirilerek ele alinmigtir. Sosyal inovasyon siireci ile, isletmenin, kosullara 6zgii
¢Oziim Onerileri getirerek (tailored solutions) ve istiraki oldugu isletme ile {iriinlerine
erisim imkanin1 artirarak; siire¢ icerisindeki deneyimlerini farkli iilke pazarlarin
beklentilerine yanit vermek i¢in kullanarak ve bdylelikle dlgek biiyiiterek (scaling up)
Piramidin Alt1 yaklagimini stratejik olarak uygulamaya koydugu izlenmektedir.
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Abstract

Bottom of the Pyramid is a strategic approach presented by C.K. Prahalad. It is
based on the idea that businesses can create new markets by offering suggestions to
solve the social problems of low income groups in developed and developing countries.
It is not addressed in the relevant literature how the approach will be functionalized as a
business model while it is discussed why the approach is needed and what needs to be
regarded when put into practice. In this study, how the Bottom of the Pyramid approach
can be put into practice with the social innovation process is discussed by conducting a
case study on an enterprise that relates the approach to the process.

With the social innovation process, it is observed that the enterprise put Bottom of
the Pyramid approach into practice strategically by offering tailored solutions for
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conditions, increasing access to its products with the company in which it participates,
using its experiences in the process to respond to the expectations of different country
markets and thus by “scaling up”.
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