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Ozet

Bu calismanin amaci, mobilya endiistrisinde ¢ekyat tiretimi yapan bir isletmenin
biitiinlesik tiretim planlama faaliyetleri i¢in oncelikli hedef programlama yaklagiminin
kullanilabilirligini gdstermektir. Karar verici igin iki farkli biitlinlesik tiretim plani
yapilan biitiinlesik iiretim planidir. Birinci oncelik hedeflenen kar miktaridir, ikinci
oncelik ise hedeflenen iiretim miktar1 ve hat diizgiinlestirmedir. Birinci ve ikinci planda
aynt kar miktar1 hedeflenmesine ragmen, ikinci planda is istasyonlarinin g¢alisma
sireleri miimkiin oldugunca yakin olmas1 istenmistir. Bdylece is istasyonlarinin bosta
bekleme siireleri azalacaktir. Yapilan bu ¢aligma sonucunda iiretim planlama ve kontrol
faaliyetlerinin isletme verimliligi iizerindeki dnemi ortaya koyulmustur. Onerilen iiretim
plan1 modeli esas alinarak gelecek donemlerde, model lizerinde iiriin sayisi, gesidi ve
planlama donemi sayisi1 degistirilerek farkli amaglar dogrultusunda farkli sonuglar elde
edilebilecegi dnerilmektedir.
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Abstract
In this study, it is aimed to apply aggregate production planning in a furniture
company which produces sofa. Preemptive goal programming has been used which is an

effective method in aggregate production planning solution. Two different aggregate

production plans have been suggested. One of the plans is two priority goal programming.
First priority is targeted profit, second is both production size and line smoothing.

Although first and second plans aims same profit level, in the second plan working time of
work stations wanted to as near as possible. By this way work station’s spare times will be
reduced. As a result of this study, the importance of production planning and control
activities on the corporate profitability has been showned and it is concluded that

scientific methods should be used. Based on the suggested production plan, it is possible
to get new results by changing product numbers, types and number of planning periods.
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