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Ozet

Kiiresellesme, iletisim teknolojilerindeki hizli degisim, uluslararasi rekabet ve
tiiketici beklentilerindeki degisim gibi bircok gelisme, diger biitiin kurumlar1 oldugu
gibi egitim kurumlarini da biiyiik 6l¢iide etkilemistir. Tiim bu gelismeler; okullarin daha
kreatif, etkili, donanimli ve ihtiyaglara hizla cevap verebilecek nitelikte olmasini
gerektirmektedir. Bunun i¢in de okuldaki personelin, orgiitsel amaclar etrafinda
birlesmesi, Orgiitsel baglilik seviyelerinin yiiksek olmasi hatta kendilerini kuruma
adamalar1 biiyilk ©6nem tasimaktadir. Bu c¢alisma; okul yoéneticilerinin liderlik
davraniglari, performans uygulamalart ve kurumsallasmaya iligkin 6gretmen
goriiglerinin ¢esitli degiskenler acgisindan degerlendirerek, sonuglarin neler oldugunun
tespitine yonelik, alan uygulamali bir ¢caligmadir. Arastirma i¢in hazirlanan olgekler,
ozel bir egitim kurumunun Istanbul’daki tiim subelerinde gérev yapan toplam 133
ogretmen ve yoneticisine uygulanmistir. Katilimcilarin cevaplart dikkate alinarak SPSS
15.0 istatistik programinda veriler analiz edilmis olup, sonu¢ ve Onerilerin
gelistirilmesiyle arastirma tamamlanmistir. Aragtirma sonucunda yas, cinsiyet, egitim
durumu, hizmet siiresi gibi ¢esitli degiskenler agisindan 6gretmen goriislerinin liderlik,
performans uygulamalar1 ve kurumsallasma algist lizerinde farklilik gosterdigi tespit
edilmisgtir.
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Abstract

Many developments, such as globalization, rapid change in communication
technologies, international competition and consumer expectations have influenced
educational institutions as well as all other institutions. All these developments; forced
schools need to be more creative, effective and capable of responding fastly to needs.
For this main reason, it is of great importance that the personnel in the school are
united around the organizational goals and that the students themselves are high in
their devotion and commitment. This work; is a field-based study of school
administrators' leadership behaviors, performance practices, and teacher involvement
in institutionalization to determine what the consequences are in terms of various
variables. The scales prepared for the research were applied to a total of 133 teachers
and administrators working in all branches of a private educational institution in
Istanbul. Considering the answers of the participants, the data were analyzed in the
SPSS 15.0 statistical program, the hypotheses were tested and the research was
completed by developing the results and recommendations. As a result of the research,
it has been determined that the opinions of teachers differ according to various
variables like age, gender, education status, duration of service on the perception of
leadership, performance practices and institutionalization variables.
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