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Ozet

Inovasyon ve siirekli iyilestirme kavramlarinimn isletmelerin gelismeleri ve
sirdiiriilebilirligi lizerinde giderek daha biiylik rol oynadigi giiniimiiz is yasaminda
operasyonel faaliyetlere yoOnelik iyilestirmelerde calisanlarin katiliminin dikkate
almmast 6nemli bir gerekliliktir. Her isi en iyl o isi yapanin bildigl disilincesi
cercevesinde calisanlarin yaptiklar is, trettikleri {iriin, isletme operasyonlari, isletme
algisi, drin kalitesi, Orgiit iklimi, calisma ortam1 gibi konularda Oneriler
gelistirilebildikleri ve bu Onerilerin hayata gecirildigi bir isletmede ¢alisanlarin yaratict
coziim tlretmeleri onemli gelisim kaynagi niteligindedir. Bu durum ayni zamanda
calisanlarda is tatminini olumlu yonde etkileyerek aidiyet hissinin de gelismesine katki
saglayacaktir.

Literatiirde yaraticilik kavrami c¢ok yer bulmak ile birlikte Oneri gelistirme
sistemine yonelik yeterli ¢alisma bulunmamaktadir. Benzer sekilde bir¢ok biiytik 6lgekli
isletme Oneri gelistirme sistemi sayesinde kazandiklar1 basarilar1 dile getirmekte iken,
sistemin yayginlig1 oldukca diisiiktiir. Bu ¢alismanin amaci yaraticilik kavraminin ve
orgiitsel yaraticiligr gelistiren Oneri gelistirme sisteminin anlasilmasina katki
saglamaktir. Caligmanin birinci bdliimiinde yaraticiligin ne oldugu, énemi ve bireysel
ve orgiitsel yaraticilik kavramlarina yer verilmistir. Ikinci bdliimde &neri gelistirme
sisteminin ne oldugu ve nasil uygulandigma deginilmistir. Uygulama boliimiinde
atisirmalik imalati sektoriinde faaliyet gosteren bir isletmede Oneri Gelistirme
Sistemi’nin kurulmasi siirecine yer verilmistir. Siirecin planlanmasi, hayata gecirilmesi,
yayginlastirilmas1  ve siirdiirtilebilirligi  dogrultusunda gerceklestirilen faaliyetlere
deginilmistir. Sonu¢ bdoliimiinde ¢alismadan elde edilen bulgular sunularak benzer
caligmalar yapmak isteyen akademisyen ve isletmelere katki sunmak hedeflenmistir.
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Abstract

It is an important requirement to consider employee involvement in improvements
to operational activities in today's business environment, where the concepts of
innovation and continuous improvement play an increasingly greater role in the
development and sustainability of businesses. It is important for every employee to think
creatively about the work they are doing, the products they produce, business
operations, business sense, product quality, organizational climate, work environment
and suggestions for those who work in a business where they are dreaming. At the same
time, this will contribute to improving the sense of belonging by affecting job
satisfaction positively in employees.

There are lots of studies on creativity in literature however there is not enough
studies about suggestion development system. Similarly, while many large-scale
businesses are voicing their successes thanks to suggestion development system, the
extensity of the system is very low. The aim of this study is to understand the concept of
creativity and the system of suggestion development that develops organizational
creativity. In the first part of the work, the concepts of creativity, prejudice and
individual and organizational creativity are included. In the second part, what is the
suggestion development system and how it is applied. In the implementation section, the
process of establishing a Suggestion Development System in an enterprise operating in
the snack manufacturing sector was included. It has been mentioned that activities are
carried out in the direction of planning of the process, the passing of life, dissemination
and sustainability. In the conclusion section, it was aimed to contribute findings to the
academicians and businesses who want to do similar studies by presenting findings
obtained without working.
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