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Ozet

Havayolu tagimaciliginin giiniimiizde ortadan kalkmis olan sinirlar ve miisteri
ithtiyaclarinin aninda karsilanma istegi gibi nedenler dolayisiyla giin gectikce artmasi
havayolu isletmelerinin ihtiya¢ duydugu ugus personeli sayisini da arttirmaktadir. Bu
sebeple bu ¢alismada havacilik sektoriinde ekip planlama fonksiyonunun faaliyetleri
incelenmis, ekip planlama yonetiminde dikkate alinan matematiksel kisitlar kadar insani
kisitlarin da 6nemine vurgu yapilmak istenmistir. Bu dogrultuda Tiirkiye’de faaliyet
gosteren bir havayolu sirketinde iist diizey yoneticiler ve ekip planlama calisanlariyla
odak grup goriismeleri yapilmistir. Ekip planlamanin iki temel fonksiyonu olan ekip
esleme (pairing) ve ekip atama (rostering) faaliyetleri yerine getirilirken dikkate alinan
ve uygulanan unsurlar c¢alismanin sonucunda elde edilen bulgulardir. Ekip planlama
uygulamalarimin bilimsel literature uygunlugu da dikkate alinmistir. Ayrica bu
bulgulardan yola ¢ikarak ekip planlama faaliyetleri i¢in 5 temel unsur ortaya konmus
olup bu unsurlar; kurallara ve zindelik seviyesine uyum, insan kaynaginmi hoyratca
kullanmama, ¢alisan memnuniyetini saglama, birim ekip maliyetlerinin diisiiriilmesi ve
hizmet diizeyinin yiiksek tutulmasi olarak siralanmaktadir.
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Abstract

Use of air transport is increasing steadily, due to the fact that today’s boundaries
have been lifted and customer needs are being met instantaneously, which allows
growth in the aviation industry. In this study, the activities of crew planning were
examined and it was aimed to emphasize the importance of human constraints as well
as the mathematical constraints considered in crew planning management. In line with
this, focus group interviews were conducted with senior managers and crew planning
personnel who are working in an airline company operating in Turkey. When crew
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pairing and rostering activites are carried out, the factors taken into account and
applied are the findings obtained as a result of the study. Academic literature
conformity of crew planning applications is also taken into consideration. Finally, five
basic dimensions for crew planning activities have been set out from these findings,
compliance with rules and personnel wellness level, not using human resourses harshly,
ensuring employee satisfaction, reducing unit crew costs and keeping service level high.
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