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Ozet

Caligmanin amac1 turist rehberlerinin davranigsal personel giliglendirmeye (DPG)
yonelik algilarin1 ortaya koymaktir. Bu amagcla seyahat acentasi operasyon departmani
miidiirlerinin turist rehberlerine yonelik personel giiglendirme uygulamalar1 rehber
gozliyle ortaya konulmaya calisilmis ve rehberlerin personel giiclendirme konusuna
bakis acilar1 incelenmistir. Bu gergevede hazirlanan anket, ingilizce dilinde aktif olarak
rehberlik yapan 378 rehber iizerinde uygulanmistir. Veriler 2014-2015 yillar1 arasinda
elde edilmis ve SPSS programi ile analiz edilmistir. Bu dogrultuda dlgege “giivenilirlik
analizi” ve "aciklayic1 faktdr analizi" uygulanmigtir. Arastirmada yer alan bagimsiz
degiskenler ile 6l¢ek maddeleri arasindaki farkin anlamli olup olmadigini analiz etmek
icin ise "t-testi" ve "ANOVA testi" uygulanmistir. Ortaya ¢ikan bulgulara gore turist
rehberleri davranigsal personel giiclendirme konusunda olumlu algiya sahiptirler.
Rehberlerin belirttigine gére operasyon miidiirleri en fazla iletisim kurma, sorumlulugu
kendilerine birakma ve kisisel becerilerini ise yansitmaya firsat verme konularinda
personel giiclendirme uygulamasinda bulunmaktadirlar. Basarilarinin kutlanmasi, bilgi
ve egitim verme ve tesvik edilmeleri ise rehberlerin en az katilim gosterdikleri konular
olmustur. Bu sonuglara ek olarak ¢calismada DPG'nin rehberlerin cinsiyetleri, yaslar1 ve
caligma siirelerine gore anlaml bir farklilik gosterdigi sonucuna ulasilmistir. Buna gore
bay rehberler bayan rehberlere gore kendilerini daha ¢ok giiclendirilmis
hissetmektedirler. Rehberlerin yaslari ve c¢aligma siireleri arttikca da daha fazla
giiclendirilmis hissettikleri ortaya ¢ikan bir diger bulgu olmustur.
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Abstract

The aim of this study is to determine the perceptions of tourist guides on
employee empowerment in the context of behavioral approach. Employee empowerment
practises of travel agency operation department managers were tried to determine in
the view of tourist guides. In this frame, a questionnaire was developed and applied to
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tourist guides who worked as a guide actively in the English language. Data, obtained
between 2014 and 2015, was analyzed by using the SPSS statistical program. In this
frame reliability analysis and factor analysis were used. Also independent samples t test
and ANOVA test were used in order to determine whether there was a siginificant
differences between independent variables and scale items. According to the results
tourist guides had positive perceptions about employee empowerment practices.
Operation managers were mostly applied employee empowerment about
communication, giving responsibility and applying personal capabilities to work.
Congratulating successes, giving knowledge and education and encouraging had the
lowest mean scores according to tourist guides. In addition, it was determined in the
study that there was a significant difference between genders, ages and working years
in terms of employee empowerment. Considering this result male guides felt more
empowered than female guides. Also, it was determined that the more years they work
the more they feel empowered.
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