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Ozet

Sirketlerde etkililigin ve verimliligin arttirnllmasinda c¢alisanin  dogru ise
yerlestirilmesi, orgiitiin ihtiyaclar1 dogrultusunda egitilmesi, birey veya takim i¢indeki
performansinin degerlendirilmesi ile ilgili konularin 6nem kazandig1 goriilmektedir. Bu
calismanin amaci Tiirkiye’deki kamu, yabanci ve 6zel sermayeli bankalarin, ise alim,
egitim, performans degerlendirme ve odiillendirmeyle ilgili uygulamalarini faaliyet
raporlart ve kurumsal web sitelerinden toplanan verilerle inceleyerek, bankacilik
sektoriindeki insan kaynaklar1 faaliyetlerinin nitel bir analizini yapmaktir. Elde edilen
bulgulara gore, bankalarin deneyimli adaylardan se¢im yaparken genellikle goériisme
teknigini kullandiklari; deneyimsiz adaylardan secim yaparken ise ¢cogunun yetenek ve
basar1 testlerini 6n eleme yontemi olarak kullandiklari; test sonuglarina gore belirlenen
adaylarla goriisme yapip se¢im karart verdikleri saptanmistir. Bankalarin ¢ogunun
calisanlarina meslek i¢i egitimler ve kisisel gelisimleri dogrultusunda egitim olanaklari
sunduklari; egitimlerin cogunun kurumun web sitesi ve bankacilik akademileri/okullar
adi verilen merkezler araciligiyla verildigi tespit edilmistir. Performans
degerlendirmelerinin yilda bir ya da iki kez yapildigi, bu degerlendirmelerde hedefe
ulagma ve yetkinliklerin esas alindigi, 6demelerde ise performans, kidem ve biitceyle
ilgili faktorlerin dikkate alindigi goriilmiistiir. Calisma, bankacilik sektoriindeki insan
kaynaklar1 uygulamalarinin benzer ve “Yiiksek Performansli Calisma Sistemleriyle”
uyumlu oldugunu gostermektedir.
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Abstract

Placing employees to the right job, training these employees according to
organizational needs and assessing their performance has gained utmost importance
for increasing the effectiveness and efficiency of the organizations. The aim of this study
is to make qualitative analysis of human resource practices at banking industry by
examining the annual reports and official web sites of state, private and foreign capital
banks in regards to staffing, training, performance appraisal and rewarding. Findings
suggest that banks generally use interview technique when making selection among
experienced candidates, whereas they use ability and achievements tests as a screening
method and then based on the scores, they conduct interviews and make selection
among unexperienced candidates. Most banks offer job-related trainings as well as
trainings based on self-development. Those trainings are conducted mostly through the
web site and training centers, so called banking academy and schools. Performans
appraisals are conducted either once or twice a year and goal achievements and
competencies are used as assessment criteria. Performance, tenure and budget-related
factors are found to be taken into account in payment decisions. The study shows that
banks have similar human resource practices and these practices are compatible with
high performance work systems..
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